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The Magnetic Workplace

SUMMARY

What is the current role of the workplace and how is

it changing? Since early 2020, we've been building a
body of data from our Annual Workplace Futures Survey,
which informs clients and our design teams about what
people want from their workplaces. The results guide us
during this incredible time of change for employers and
employees alike.

This year, for our third annual Workplace Futures
Survey we interviewed 2,500 office workers across
Australia, China, Singapore, the United States and
the United Kingdom.

By publishing this report, we hope to provide solutions

for creating a magnetic culture and working environment.

There’s no one-size-fits-all solution to the workplace, but
these results reinforce that as people return to the office
they’re seeking flexibility, autonomy, and some of the
amenities they had at home.
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...aS people return
to the office they're
seeking flexibility,
autonomy, and some
of the-amenities they
had ‘at home.




The Magnetic Workplace

KEY FINDINGS

n
Hybrid is here to stay.

In all the countries surveyed, more people than
ever are choosing to split their work week
between home and the office. It's not a new
trend but the numbers exceed anything we've
seen previously, signalling a lasting shift in how
people are working.

2022 Workplace
Futures Survey

We've seen a decline in workplace
engagement since the start of the pandemic.
But people who spend the majority of their
working time in an office have a higher
engagement, sense of belonging, and trust.

£

Forcing people back isn't
effective, you've got to
attract them.

Survey responses show companies that require
people to be back in the office full-time are
more likely to see high levels of resignation
than companies that give their employees some
autonomy and flexibility.
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People have spent a long time working at home
and are expecting more from their workplace.
They want more fresh air, gardens and green
space, quality coffee, and enough space to focus
without distraction — all the things they get when
working at home.
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METHODOLOGY

We surveyed 2,500 people in Australia, China,
Singapore, the UK, and the US about their current work
life. We found these people using a third-party research
firm that was tasked with ensuring a representative mix
of 500 workers in each country completed the survey.

All the people we surveyed either work in an office
building or do work that would have been done there
before the pandemic. This data, gathered in late March
and early April 2022, builds on previous survey data
gathered from 3,100 people since the pandemic began.
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500 office workers that Shanghai, or Shenzhen

live in cities with more
than a million residents

Source: Hassell Workplace Futures Survey. Includes all data globally.

2022 Workplace
Futures Survey
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that live in Singapore
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HYBRID WORK IS

THE NEW NORMAL

One of the most significant findings in our 2022
Workplace Futures Survey was the prevalence of hybrid
work — people spending part of the week working at
home and part of the week in an office.

Hybrid work may not be new, but what is unique in this
year's survey is the number of people dividing their
work location between home and the office, which far
exceeds anything we've seen previously. This signhals

a significant shift in how people are working.

Hybrid work is on the rise. In markets where people
were mostly working from home last year, such as
the UK, hybrid work is up 28% as people return to
the office.

In places where people were already back in the
office last year, such as Australia, hybrid work has still
grown 9%. In every market we surveyed, more people
are hybrid workers than last year. There’s still a bit

of variation between countries, but for the most part
things have levelled out and hybrid work is now the
most common mode of work.

Source: Hassell Workplace Futures Survey. Includes all data globally.

2022 Workplace
Futures Survey

Percentage of population working in these places
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Hybrid work has increased in all markets

- even those where office attendance decreased over the past year.
The one constant seems to bhe that more people are

Australia

working in a hybrid manner than ever before.
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PEOPLE ARE BECOMING

CONNECTED

As the pandemic drags on, we're starting to see
decreases in employee engagement. At the same time,
we’re seeing employees quit in unprecedented numbers
as "the great resignation" takes hold globally.

Source: Hassell Workplace Futures Survey. Includes all data globally.

2022 Workplace
Futures Survey

LESS ENGAGED AND LESS

-2%

Decreased
engagement

72% of employees were
engaged with their work in 2020,
and by 2022 it was 67%.

Increased
intention to quit

In 2020, 31% were
considering it, and by 2022 it was
37% of the population.
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-9%
Decreased sense
of belonging

46% felt a strong sense
of belonging in 2020, bhut by
2022 it was only 37%.
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= MORE ENGAGEMENT
AND CONNECTION

MORE TIME IN THE OFFICE

The more someone is in the office...

Our analysis shows that the office influences employee
engagement. When people did more of their work from . .
an office, their engagement tended to increase, their ...the hlgher their
trust in colleagues increased and sense of belonging engagement_
increased. But time spent in an office only helped to a

point. When people spent more than 80% of their work 100%
week in the office, these critical metrics declined.

80% Average

In terms of engagement, the sweet spot is
about 60 to 80% of the week in the office,
20-40% working elsewhere.

60%

Engagement

40%

And ultimately, a more engaged employee leads to
better productivity and fewer resignations. 20%

0% T 1
Never in office 50/50 Full-time in office

Time spent in office

(*=0.29, p=0.017)

Source: Hassell Workplace Futures Survey. Includes all data globally.

2022 Workplace
Futures Survey

...the higher their
sense of trust.

100%

Average
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60% -

Sense of trust

40%

20%

0% T )
Never in office 50/50 Full-time in office

Time spent in office

(*=0.21, p=0.047)
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...the higher their
feeling of belonging.
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IF YOU FORCE PEOPLE
BACK TO THE OFFICE,
THEY WILL LEAVE

How policy affects someone's intention to quit

People want flexibility to choose where they work.

20% i
Companies that require people to be back in the ;?:I())ﬁzzqfl::ﬁ(:n:z ‘;vgiévrl'i‘g?as
office full-time are more likely to see higher levels of likely to be actively thinking about 19
resignation than companies that give their employees . y y g .
some autonomy and flexibility. qUIt_tlng co.m p ared to those with
- flexible policies.
- =
When we asked the people in our survey which policy é £
their company was employing, there was a wide range. 83 19%
About 21% were requiring employees to back to the gp 2 10%
office full-time and 6% were requiring employees to s § 9"
work from home. And the remaining organisations g 2 8%
offered hybrid models that gave employees the a 38
freedom to choose where they worked. Some
encouraged employees back to the office but didn't
require it. Others encouraged them to work from home
but didn't require it. 0%
Everyone is required People are There is no policy, People are Everyone is required
The takeaway here is that workplace policy strongly to work from home  encouraged to work  everyoneis freeto  encouraged to work  to work from the
influences whether a person is thinking about resigning. full-time from home but not decide where they from the office but office full-time
required to do so want to work not required to do so
Tl " BE
a aj|a
i | Mn niln
Workplace policy
2022 Workplace Hassell ©
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MOST COMPANIES HAVE

ADOPTED HYBRID MODELS

ol Everyone is required to work

nl from the office full-time

<\ Everyone is required to
Inl work from home full-time

A

ATLASSIAN

Under its “Team Anywhere” policy,

Fixed models

o People are
nl encouraged to work

fequired to 00 50 What is your Atlassian’s 5700 staff can work
company's current from any location in a country where
workplace policy? Atlassian has a corporate entity, where

they have the legal right to work and
where the time zone they are in is
broadly aligned with that of their
team members.

15% Hybrid models 43%

2| People are encouraged to
nl work from the office but
not required to do so

o| There is no policy, Source: Sydney Morning Herald, 29 April 2021

| ﬂ everyone is free to decide
where they want to work

Source: Hassell Workplace Futures Survey. Includes all data globally.

2022 Workplace Hassell ©
Futures Survey
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THE TRADITIONAL 9-5 IS DEAD.
FIND SOMETHING THAT FITS

YOUR CULTURE

How much of your workday would you want to spend at your company's office?

We asked people which days they’d like to come into
the office and how long they’d like to spend there. The
answers were all over the place.

Some people wanted to come in five days a
week. Others only wanted to come in Tuesday
to Thursday. A few said they'd prefer to work
weekends.

10«

There was a big difference between employees and Lk

managers. Employees tended to be quite polarised -

they either wanted to spend a full day in an office or 14.,

a full day at home. Managers, however, were open to 11
spending part of their time in the office and part of their

time at home in a single day. 10,

This underlines one of the central challenges of hybrid
work. People want to spend time in the office to be
around others, but if the traditional 9-to-5 culture is
out the window, how do you create opportunities for
employees to connect and interact?

17«

12

16«

13«

. 0% of my workday

25% of my workday
50% of my workday

75% of my workday

17«

100% of my workday

10«

Monday Tuesday

Source: Hassell Workplace Futures Survey. Includes all data globally.

2022 Workplace
Futures Survey

Wednesday

Thursday

Friday Saturday Sunday
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Paramount to our 2022 survey was not just where
people were working but why they were working in
certain locations. This question is important because
many companies are giving employees the flexibility
to choose where they work, and hybrid working is
challenging for businesses — from basics like how to
organise an office if people aren't there daily to larger
policy structures that either guide or enable a more
flexible way of working.

The commonly stated reason in media coverage for
people choosing one place over another is that some
people feel more productive at home while others feel
more productive in the office. However, our data reveals
that other things draw people to the home or office
once they have flexible working options.

Source: Hassell Workplace Futures Survey. Includes all data globally.

2022 Workplace
Futures Survey

Why did you work from

PEOPLE HAVE DIFFERENT
REASONS FOR WANTING
TO WORK FROM HOME

home?

For many people choosing to working from home is

about personal preferences.

| have a better work-life balance when | work at home
| prefer working at home

| was worried about Covid19

| am more productive at home

| don't like commuting

| have fewer distractions at home

| didn't feel safe working from my company's office

I had childcare responsibilities

| have more opportunities for
advancement if | work from home

The technology is better at my home

| had meetings outside normal work hours

It's easier to meet with people from home

1 didn't have anywhere | could work besides my home

Other

0% 20% 40%

Percentage selected
(Participants could select as many as needed)

Why did you work from your company's office?

For many people choosing to working from the office is
about access to things unique to the workplace such as
equipment, technology and a sense of community.

| was required to work from the office

| needed access to materials or equipment in the office

It's easier to meet with people in the office

The technology is better at the office

| am more productive in the office

| have fewer distractions in the office

| prefer working from the office

| have a better work-life balance when | work from the office

| wanted to be around other people

| feel more connected to my company
when | work from the office

| have more opportunities for advancement
if | work from my company's office

| felt social pressure to work from the office
| don't have the space to work from home effectively
| like commuting

Other

0% 20% 40%

Percentage selected
(Participants could select as many as needed)
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THE BIGGEST
DIFFERENCES

For the people who could choose where they worked,
we asked them, why did you work at home? Why did
you work in the office? In the graph on the right we can
see the differences. When it comes to something like
meeting people (at the bottom of the graph), people
working from the office were four times as likely,
compared to people working from home, to say they
were working there because it's easier to meet people.

And when it comes to commuting, people working from
home were almost three times as likely, compared to
those working from the office, to say they were working
from there because of the commute.

What's interesting about this graph is that the features
at the top — the commute, work-life balance and
personal preference — are unique to the home and are
about self-interest. And the features at the bottom —
meeting others, having access to shared technology
and even opportunities for advancement — are unique
to the office, and are a lot more about collective-
interest.

The most productive space depends on
the person. Some work at home because
it's better for their productivity, but an
equal number say that the office is better.
So it comes down to choice.

Source: Hassell Workplace Futures Survey. Includes all data globally.

2022 Workplace
Futures Survey

Relative differences hetween home and the office

Like/dislike commuting

Nl

Work-life balance Home

| prefer it

Better for my productivity

Fewer distractions

Nowhere else to work
More opportunities for advancement Ofﬁce

Better technology

Easier to meet people

4x 3x 2X 0 2X 3x 4x

Relative difference

Compared to people working at home, people working
from the office were four times as likely to say they
were doing so because "it's easier to meet people".

Hassell ©
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HOME HAS BECOME MORE LIKE THE
OFFICE AND THE OFFICE NEEDS TO
BECOME MORE LIKE HOME

What do people want from their workplace in the
future? After so much time working from home, in
2022, people want to bring the comforts of domestic
life back to the office. Topping the features people
want from their workplace are free food, fresh air from
outside, and gardens and green spaces. These findings
are not surprising.

The desire for free food is less about saving
money and more about people wanting to
come together, share a meal, and enjoy the
communal aspects of being in a company.

The appetite for fresh air and green spaces
speaks to a post-pandemic need for connection
to nature after spending so much time indoors.

It's also worth noting what's on the bottom of this list.
Many things we think of as plush office amenities, such
as on-site childcare or a personal concierge, rank low.
And some of these features appeal more to specific
demographics than others. So the answer to creating

a magnetic workplace is not just about selecting the
top five features from this list. To get people back to
the office, what's needed is a range of amenities that
appeal to all the different demographics.

Source: Hassell Workplace Futures Survey. Includes all data globally.

2022 Workplace
Futures Survey

Free lunch and food

Fresh air from outside

Gardens and green spaces

Good coffee

Enough space to focus without distraction
A private gym

A space to take a nap

A wellness focused environment day spa
Good food and retail nearby
Environmental sustainability

Exercise classes

Good meeting facilities

A great bar or restaurant nearby
Networking opportunities

Enough space to collaborate

Creative or maker spaces

Hybrid collaboration spaces

Covid safety precautions

Ability to have personal packages delivered
Showers and bike racks

A place to develop a side hustle

Doggy day care the ability to bring your dog to work
Onsite childcare

Personal concierge

An app related to the building

Once it is safe to return, which features would you

most want to see in your company's office?

0%

10% 20%

Percentage selected
(Participants could pick up to four options)
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30%

Things from outside

. Things from home
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Preferred more by

Preferred more by

DEMOGRAPHIC VERSUS
COMPANY DIFFERENCES

Demographic differences

There are differences in which building features appeal to men compared to women,
and younger employees compared to older ones.

@ Covid safety precautions

‘ Good coffee

[ Gardens and green spaces
= Fresh air from outside
g O
(]
n o .
qh) Enough space to focus without distrac FreeinehEn dlood
% Enough space to collaborate
A great bar or restaurant nearby
Environmental sustainability
Good meeting facilities
Good food and retail nearby . g
. Hybrid collaboration spaces
. Networking opportunities
@ Ability to bring your dog to work ’ Creative or maker spaces
@ showers and bike racks
. Exercise classes ' A wellness focused environment da. A private gym
Ability to have personal packages delivered .. A space to take a nap
2
o N
8 @ Onsite childcare @ Personal concierge
[=3
L
-8’,, . A place to develop a side hustle
[=
=
S
® An app related to the building

Preferred more by Preferred more by
women men

2022 Workplace
Futures Survey

Preferred more by
larger companies

Preferred more by
smaller companies

Company differences

And there are differences in which features appeal more to employees of large
companies vs small and creative vs procedural.

. Showers and bike racks

‘ Exercise classes
Personal concierge @

. A private gym

Onsite childcare @
‘ A wellness focused environment day spa

Free lunch and food
Good meeting facilities

A space to take a nap

Good coffee ‘
‘ Environmental sustaina
‘ Enough space to fot‘hout distraction

Gardens and green spaces
Covid safety precautions .

Hybrid collaboration spaces . @ Ability to have personal packages delivered

Enough space to collaborate

Fresh air from outside ‘Good food and retail nearby
Networking opportunities

. Creative or maker spaces

® An app related to the building

. Doggy day care the ability to bring your dog to work

‘ A great bar or restaurant nearby

. A place to develop a side hustle

Preferred more by
creative companies

Preferred more by
procedural companies
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WHICH FEATURES ARE

DRAWING PEOPLE BACK?

By looking at which amenities people have in their
office and how frequently they visit the office, we can
begin to understand which amenities correlate with
higher rates of return. A person’s commute has nine
times the influence over whether they’ll return to the
office as having enough space to focus.

It's not one thing

A single amenity isn't going to be the make-or-break
reason someone returns to the office. But joined
together, a series of amenities begin to counteract the
influence of things like commuting.

2022 Workplace
Futures Survey

Workplace features correlated with higher rates of return

The length of a
person's commute

Space to focus
without distraction

7

A person's commute has 9x the

influence over whether they'll return
to the office as having enough space
coef=4.1, p=0.016 to focus in the office.

Covid safety
precautions

Package Things that had no influence
delivery People with these amenities were no more likely
coef=4.0, p=0.040 to come into work than those without them:
Networking - free food and lunch

- a private gym
coef=3.9, p=0.030 - meeting spaces
-> and most other features in the prior list

opportunities

Fresh air from
outside coef=3.7, p=0.051

Relative influence on return rate

In aggregate, a collection of amenities becomes compelling

h----_

The influence of
the commute

Workplace
improvements
\l’ Space to focus
94\6 without distraction 16\ Networking
E\ Showers and fr=\ opportunities
000 . CI O bike racks
'\QJ') Fresh air from Onsite
outside rI_I—I childcare
o
X Exercise
@ Covid se_lfety classes
: precautions 11 ? Gardens and
- N green spaces
r\ A great bar or o Package
restaurant nearby delivery
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SUMMARY:

Hybrid working is the new normal across countries worldwide
spanning the UK, Australia, the USA, Singapore and China.
As a result, the office must work harder, and we have to be
much more deliberate in the types of experiences we want to
create for people.

Creating a magnetic workplace is about knowing your
people and finding features that appeal to your specific
demographic. Location is more important than ever, and
the quality of the office environment is critical. Services
and perks such as good coffee are now expected, and
not nice-to-haves anymore. Collectively these all add up
to creating experiences that will draw people in.

The data has also confirmed that people tend to work from home
due to personal preference, and work in the office because of
what the space can give them. Offering some autonomy and
flexibility to where employees work is paramount with the

sweet spot for a more engaged workforce being 60-80% of

the working week spent in the office — but only if employees
have the freedom to choose.

GET IN TOUCH
Want to share your thoughts or discover more?
We'd love to hear from you.

2022 Workplace
Futures Survey

KEY FINDINGS

5

\/

I
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